
 

 

Part 4.1 - Terms of Reference  

Transport Committee 
 
 
4.1.1 The Transport Committee will exercise those non-mayoral functions that 

the HSCCA Board may delegate to it in relation to its transport function.  
 

The Constituent Authorities shall remain Local Transport Authorities until 
8th May 2028 and will remain Highways Authorities even when 
the HSCCA is the sole Local Transport Authority for the region.  

 
The Transport Committee does not exercise the functions of a Constituent 
Council, it is not a joint Committee of the Constituent Councils and it does 
not act on behalf of nor exercise any functions of Constituent Councils. 
Any statutory requirement for the consent of a Constituent Council to the 
exercise of a transport function shall be fulfilled by that council separately, 
and not by participation in the Transport Committee. 
 
The Transport Committee may exercise such non-Mayoral transport 
functions of the HSCCA as are delegated to it by the HSCCA Board. 

 
4.1.2 The Transport Committee will seek to act in a regional capacity to develop 

the transport vision for the Combined County Authority area and, amongst 
other things, will provide advice to the HSCCA Board and the Mayor 
(once elected) where relevant on matters related to the HSCCAs 
transport responsibilities as set out in paragraph 4.1.8 of this terms of 
reference. 

 
4.1.3  Membership  
 

The Committee shall comprise of members appointed by the HSCCA 
Board, including members of Constituent Councils and such other 
members as the HSCCA Board determines in accordance with the 
HSCCA Constitution and these terms of reference. 

 
The Transport Committee’s membership shall include 5 voting members 
(comprised of one voting member from each constituent authority with the 
exception of Hampshire County Council, which shall have two voting 
members) who is:  

 
 The Cabinet Member with the responsibility for Transport, or, in the case 

of the Isle of Wight Council, the Chair of the committee with 
responsibility for Transport. 

 
 in the case of Hampshire County Council one other member.  

 



 

 

Appointment to the Transport Committee does not in and of itself confer 
any voting rights. Voting rights are conferred only upon constituent 
members in accordance with paragraph 4.1.6 below and the HSCCA 
Constitution. 

 
4.1.4 Chairing the Committee  
 

The Chair of the Transport Committee shall be appointed by the HCSSA 
Board and shall be one of the constituent members of HSCCA Board and  
is in substitution for that authority's other appointed Committee member 
(and in the case of Hampshire County Council it shall replace one of its 
representatives).  
 
A Vice-Chair will be appointed by the Transport Committee from the 
Transport Joint Committee voting membership. 
 

4.1.5 Quorum  
  

The quorum will be 4 voting members including the Chair (or Vice 
Chair) in attendance. When exercising delegated decision making 
functions, at least one voting member drawn from each constituent 
council must be present and voting and this must include the Chair (or 
in the absence of the Chair, the Vice Chair).   

 
4.1.6 Voting  
  

Any matters that are to be decided by the committee are to be 
decided by consensus of the committee where possible.  
 
Where the Transport Committee is exercising decision-making 
functions delegated to it by the HSCCA Board, decisions shall be 
taken by a majority of voting members present and voting. 
A person may vote at a meeting of the Transport Committee only if:  
 
(a) they are a Councillor of a Constituent Council; or 
 
(b) they are a non-constituent member who has been given voting rights 
by virtue of s11 Levelling Act 2023. 

 
The Chair does not have a casting vote. 

 
 
4.1.7 Frequency  
  

The committee will meet upon the required members and officers being in 
post, and within the financial year in which the HSCCA is constituted. 
 



 

 

Transport Committee meetings shall be held in public with provision 
for public forum.  
   

4.1.8 Functions  
  

The Transport Committee will provide advice to the HSCCA and the 
Mayor (once elected and where required in relation to mayoral 
functions) on matters related to transport for the region. In doing so, 
the Transport Committee shall oversee and may advise on:  
 
Strategy and Policy 
 
 Development, review and monitoring of the regional Local 

Transport Plan and supporting evidence base. 
 
 The development of the proposed transport budget including, but 

not confined to the allocation of Government transport 
funding i.e. Integrated Transport funding, Bus Services funding and 
Highway Maintenance, including the passporting of funds to the 
Highways Authorities;   

 
 Development and delivery of regional transport policies and 

guidance to inform and influence delivery by constituent 
authorities. 

 
 Development and review of a regional bus strategy (excluding 

decisions reserved to the Mayor). 
 
 Development and review of a regional traffic management policy 

such as, moving traffic offences, lane rental, parking policy, and 
similar with the aim of improving consistency, delivering transport 
plans and alignment across the HSCCA area. 

 
 Input into, and shaping of, the HSCCA Growth Strategy, ensuring 

transport priorities support economic growth, regeneration and 
productivity. 

 
 Input into, and shaping of, the Spatial Development Strategy 

(SDS), to ensure alignment between transport investment, land 
use planning and spatial growth. 

 
 
 
 
Bus and Public Transport (non-mayoral functions) 
 



 

 

Preparation and oversight of analytical, evidential and programme 
development work to support future bus reform decisions reserved to 
the Mayor. 
 
Concessionary Travel 
 
Oversight of transition planning for the HSCCA’s future concessionary 
fares responsibilities. 

 
4.1.10       Sub Groups 

     The Transport Committee may establish advisory sub-groups,   
                 including stakeholder groups, as the committee considers appropriate   
                 to support the effective discharge of its functions. 

  
4.1.11        Delegations  

 
The Transport Committee shall have responsibility for the discharge 
of any specified non-mayoral transport functions that may have been 
delegated to it by the HSCCA.  
 
In the first year of the HSCC it is likely that such delegations may 
include the agreement and monitoring of annual transport work 
programmes. 
 

4.1.12      Accountability and Scrutiny 
 

The Transport Committee is accountable to the HSCCA Board and shall 
report decisions and recommendations in accordance with the HSCCA 
Constitution. 
 
Overview and Scrutiny arrangements for transport matters shall be 
exercised through the HSCCA’s Overview and Scrutiny Committee in 
accordance with statutory requirements. 

 
4.1.13 Review  
  

The terms of reference of the Transport Committee will be reviewed 
annually by the Combined County Authority. 
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Part 4.2 - Terms of Reference  
Governance & Audit Committee 
 
4.2.1 This is a regulatory committee to the Combined County Authority. 

These are Committees that the Combined County Authority must have 
by law.  

  
4.2.2 The function of the Governance & Audit Committee is to:   
 

• review and scrutinise the Combined County Authority’s financial 
affairs.   

• review and assess the Combined County Authority’s risk 
management, internal control and corporate governance 
arrangements.   

• review and assess the economy, efficiency and effectiveness with 
which resources have been used in discharging the Combined 
County Authority’s functions.   

• make reports and recommendations to the Combined County 
Authority in relation to reviews conducted under the bullets above.  

• implement the obligation to ensure high standards of conduct of 
and amongst Members.   

  
4.2.3 The Combined County Authority must appoint an Audit Committee 

whose proceedings shall operate in accordance with these terms of 
reference and the procedure rules detailed in Part 5 of the 
Constitution.    

  
Membership  
  
4.2.4 The membership of the Governance & Audit Committee shall consist 

of:  
  
Voting Membership:  
 

• two representatives from each constituent council apart from 
Hampshire County Council who will appoint four, who should not 
be members of HSCCA Board. 

 

 



Non-Voting Membership  
 

• At least one independent person. 

4.2.5 When appointing members to the Governance & Audit Committee, the 
Combined County Authority must abide by its duties pursuant to The 
Combined Authorities (Overview and Scrutiny Committees, Access to 
Information and Audit Committees) Order 2017 requires that a Combined 
County Authority must, as far as reasonably possible, make sure that the 
committee’s overall membership reflects the political balance that 
currently exists across all the Constituent Councils combined. 

 
Chairing the Committee  
  
4.2.6 The Chair of the committee should be a member from one of the 

constituent councils who does not sit as a member of the Combined 
County Authority Board. 

  
4.2.7 In the absence of the appointed Chair, the committee will appoint a 

Chair for the meeting.    
  
Quorum  
  
4.2.8 The quorum will be seven voting members. 
  
Voting  
  
4.2.9 Any matters that are to be decided by the committee are to be decided 

by consensus of the committee where possible. 

4.2.10 When a vote is required, only voting members of the committee will be 
entitled to vote at meetings, and the Chair will not exercise a casting 
vote if they are a non-voting member of the committee.  

  
Frequency  
  
4.2.11 The committee will meet upon the required members and officers being in 

post, and within the financial year in which the HSCCA is constituted. 
Meetings shall be held in public with provision for public participation.    

  
Governance & Audit Committee Sub-Committee for Code of Conduct Matters  
  
4.2.12 To consider and determine any allegation of failing to comply with the 

code in accordance with the arrangements for investigating and 
making decisions about allegations of failing to comply with the code.    

 



Functions  
  
4.2.13 The Governance & Audit Committee shall undertake the following for 

the Combined County Authority:   
   
Accounts   
 

• Approve the annual statement of accounts.   

• Approve the Annual Governance Statement, ensuring it properly 
reflects the risk environment and supporting assurances. 

Governance   
 

• Review corporate governance arrangements against the good 
governance framework.   

• Review the Annual Governance Statement prior to approval to 
ensure it properly reflects the risk environment and supporting 
assurances.   

• Annually review the assurance framework to ensure it adequately 
addresses risks and priorities including governance arrangements of 
significant partnerships.   

• Monitor the Combined County Authority’s overall risk management 
framework, including the effectiveness of risk identification, assessment 
and mitigation processes.  
 

• Review the corporate risk register, including key strategic and emerging 
risks, and progress with mitigating actions.  

 
• Seek assurance that risk management is embedded across the 

organisation and aligned with decision-making, financial planning and 
performance management.  

 
• Review the effectiveness of arrangements for managing partnership and 

programme risks, including those arising from major projects and 
delivery vehicles.  
 

• Provide independent assurance to the Combined County Authority 
Board on the adequacy and effectiveness of the risk management 
framework. 

 
• Monitor the Combined County Authority’s risk and performance 

management arrangements including reviewing the risk register, 
progress with mitigating actions and assurances.   



• Monitor the anti-fraud and whistle blowing policies and the complaint 
process.   

Internal Audit   
 

• The Combined County Authority must appoint a Local Auditor to 
audit its accounts for a financial year not later than 31 December in 
the preceding financial year.    

• Provide assurances over the effectiveness of internal audit 
functions and assuring the internal control environments of key 
partners.   

• Review internal audit requirements undertaken by the Combined 
County Authority   

• Approve the internal audit plan.   

• Consider reports and assurances from the Chief Finance Officer in 
relation to:   

i) Internal Audit performance;   

ii) Annual Assurance Opinion on the adequacy and 
effectiveness of the framework of governance, risk 
management and control;   

iii) Risk management and assurance mapping arrangement;   

iv) Progress to implement recommendations including concerns 
or where officers have accepted risks that the Authority may 
find unacceptable.   

External Audit   
 

• Review the annual accounts.   

• Consider the annual external audit of the Combined County 
Authority’s accounts, including the annual audit letter and 
assessing the implications and monitoring officer response to 
concerns.   

  
Financial Reporting   
 

• Consider whether accounting policies were appropriately followed 
and any need to report concerns to the Combined County Authority 
Board.   



• Consider any issues arising from External Auditor’s audit of the 
account.   

• Ensure there is effective scrutiny of the treasury management 
strategy and policies in accordance with CIPFA’s Code of Practice.   

• Approve the Treasury Management Strategy, including the annual 
Treasury Management Plan, Prudential Indicators and Minimum 
Revenue Provision Statement, prior to recommendation to the 
Combined County Authority where required. 

• Maintain an overview of the Combined County Authority’s 
Constitution in respect of contract procedure rules, financial 
regulations and standards of members conduct and make 
recommendations to the Chief Finance Officer and Monitoring 
Officer where necessary.    

  
Code of Conduct   
 

• Ensure the Combined County Authority has effective policies and 
processes in place to ensure high standards of conduct by its 
members, including non-voting members. 

• Advising the Combined County Authority on the adoption or 
revision of the Code of Conduct and monitor its operation.   

• Advising on training and overseeing the effectiveness of any 
training for members and non-voting members on matters relating 
to the Code of Conduct.   

General   
 

• To review any issue referred to the Committee by the Chief 
Executive (Head of Paid Service), Chief Finance Officer (s73 
Officer), the Monitoring Officer, any other senior officer or any 
Combined County Authority Member.   

• Report and make recommendations to the Combined County 
Authority in relation to the above.   

• To have responsibility for the delivery and effectiveness of member 
training.  

   
4.2.15 The committee may appoint one or more sub-committees for the 

purpose of discharging any of the committee’s functions.   
  
 

https://www.cipfa.org/about-cipfa/press-office/latest-press-releases/cipfa-issues-new-prudential-and-treasury-management-codes
https://www.cipfa.org/about-cipfa/press-office/latest-press-releases/cipfa-issues-new-prudential-and-treasury-management-codes


Review  
  
4.2.16 The terms of reference of the will be reviewed annually by the 

Combined County Authority.  
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Part 4.3 - Terms of Reference  
Overview & Scrutiny Committee 
 

4.3.1 This is the scrutiny committee of the Combined County Authority. This 
is a committee that the Combined County Authority must have by law.  

  
4.3.2 The function of the Overview & Scrutiny Committee is to: 
   

• review or scrutinise any decision made, or other action taken, 
in connection with any function which is the responsibility of the 
Combined County Authority.  

• make reports or recommendations to the Combined County 
Authority, with respect to any function which is the 
responsibility of the Combined Authority.  

• make reports or recommendations to the Combined County 
Authority on any matter that affects the Combined County 
Authority’s Area or the inhabitants of the Combined County 
Authority’s Area. 

   Once the first Mayor’s term of office begins, the function of the Overview & 
 Scrutiny Committee will include: 

 
• to review or scrutinise any decision made, or other action 

taken, in connection with the discharge by the Mayor of any 
general functions.  

• to make reports or recommendations to the Mayor, with respect 
to the discharge of any general functions.  

• to make reports or recommendations to the Mayor on any 
matter that affects the Combined County Authority’s Area or the 
inhabitants of the Combined County Authority’s Area. 

 
4.3.3 The Combined County Authority must appoint one or more overview 

and scrutiny committees whose proceedings shall operate in 
accordance with these terms of reference and the Procedure Rules 
detailed in Part 5 of the Constitution.    

  
4.3.4 The Committee may appoint one or more sub-committees for the 

purpose of discharging any of the Committee’s functions.  
  
 
 



Membership  
  
4.3.5 The membership of the Overview & Scrutiny Committee shall consist 

of: 
 

• two representatives from each constituent council apart from 
Hampshire County Council who will appoint four. 

• At least two co-opted member, whilst ensuring that the majority of 
members of the Overview & Scrutiny Committee are members of 
the constituent councils. 

4.3.6 In appointing constituent council members to the Overview and Scrutiny 
Committee the Combined County Authority must, as far as reasonably 
possible, make sure that the committee’s overall membership reflects the 
political balance that currently exists across all the Constituent Councils 
combined. 

  
4.3.7 Members of the HSCCA Board, including the Mayor (once elected) 

and Deputy Mayor (once appointed), may not be members of the 
Overview & Scrutiny Committee.   

  
Chairing the Committee  
  
4.3.8 The Combined County Authority will appoint the Chair of the 

committee.   
  
4.3.9 The Chair shall not be a member of the same political party as the 

Chair of the HSCCA Board in line with regulation 5 of the amended 
Combined Authorities (Overview and Scrutiny Committees, Access to 
Information and Audit Committees) Order 2017. 

  
4.3.10 In the absence of the appointed Chair, the committee will appoint a 

Chair for the meeting who is not of the same political party as the 
Chair of the HSCCA Board. 

  
Quorum  
  
4.3.11 The quorum will be seven voting members of the Committee. 

 
Frequency  
  
4.3.12 The committee will meet upon the required members and officers being in 

post, and within the financial year in which the HSCCA is constituted. 
Meetings shall be held in public with provision for public participation.    

  
 
 



Functions  
  
4.3.13 The Overview & Scrutiny Committee has the following key tasks to 

deliver in fulfilling its functions:  
  
• hold the Mayor (once elected) and the Combined County 

Authority to account. 
  
• undertake pre-scrutiny of Board decision-making. 
  
• utilise the power of call-in if there is the belief that a decision 

made but not yet implemented has not been made in 
accordance with the principles of decision-making set out in the 
Constitution.   

 
• undertake policy review when approached to undertake or if 

gap/ issue identified through performance review and decision-
making accountability.   

  
• undertake strategic performance review of corporate key 

performance indicators.   
  
• hold focused meetings on cross- cutting matters and/or issues of 

significant concern.    
  
• undertake focused budget scrutiny on medium term financial 

plan alignment, delivery and consultation.   
  
• undertake scrutiny reviews as and when required.  

  
Review  
  
4.3.14 The terms of reference of the will be reviewed annually by the 

Combined County Authority.  
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Part 4.4 - Terms of Reference  
Business Advisory Board 
 
4.4.1 The Business Advisory Board is a business-led body, evolving from the 

Solent Growth Partnership Business Board and the Hampshire Prosperity 
Partnership Business Board. It seeks to ensure that the Hampshire & Solent 
Combined County Authority (HSCCA) is guided by a strong, independent 
and diverse local business voice. 

 
Membership 

 
4.4.2 The membership of the Business Advisory Board shall consist of between 10 

and 20 members. All members are voting, with any recommendations to be 
agreed by majority vote.  

 
Voting Membership:  
 
4.4.3 The membership will be determined following further to engagement with the 

business community, the constituent councils and the HSCCA. 
 
Chairing the Committee  
 
4.4.4 The Business Advisory Board Chair will be a business representative, 

recruited through an open recruitment process, and confirmed by the 
Combined County Authority.  

 
4.4.5 In the absence of the appointed Chair, the Business Advisory Board will 

appoint a Chair for the meeting.  
 
4.4.6 The Chair of the Business Advisory Board will be an associate member of 

the Combined County Authority Board.  
 
Representing the Business Voice  
 
4.4.7 The Business Advisory Board will nominate a representative to sit as an 

embedded non-voting member of the following Combined County Authority 
governance bodies: 

 
i. Skills & Employment Support Advisory Board 
ii. Economic Growth & Regeneration Advisory Board 

 
Quorum  
 
4.4.8 The quorum will be half the membership of the board. 
 
 
 



Frequency 
 
4.4.9 The board will meet once the Chair of the Business Advisory Board is in 

post and within the financial year in which the HSCCA is constituted. 
Meetings are not required to be held in public or have provision for public 
participation. 

 
Functions  
  
4.4.10  The Business Advisory Board will have a strong, independent and 

diverse local business voice. It will represent key sectors across 
Hampshire & the Solent, the different geographies and the different 
types of enterprises across the region.  

 
4.4.11 The role of the BAB will be to provide advice and recommendations to the 

HSCCA Board, representing the perspective of business across the region.  
 
4.4.12 The focus of the BAB will be to inform HSCCA decisions and priorities by 

developing and shaping strategy on a range of topics relevant to the regions 
business base and its economic growth. The BAB will also play a role in 
sharing business intelligence to inform the HSCCA approach to relevant 
activity, including business support, skills development and delivery of digital 
and physical infrastructure. The BAB will also provide a forum for debate, 
highlighting issues affecting the business community that the HSCCA and in 
time the Mayor may need to address. The BAB may also be asked to 
comment on aspects of policy developed through other forums in the 
HSCCA.  

 
4.4.13 To facilitate effective stakeholder engagement, the Business Advisory Board 

may engage with relevant business sectors, representative bodies and wider 
stakeholder networks, as required, to inform its advice to the Combined 
County Authority, including providing sector-specific insight, guidance and 
coordinated responses to consultations. 

 
Review  
  
4.4.15 The terms of reference of the will be reviewed annually by the Combined 

County Authority. 
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Part 4.5 - Terms of Reference  
Planning Advisory Board 
 
4.5.1 The Planning Advisory Board will provide non-binding strategic advice 

on housing policy, spatial planning, and infrastructure development 
across the Hampshire and Solent region for the purpose of informing 
the HSCCA Board in the exercise of its statutory functions, including 
in relation to the delivery of regional housing and planning priorities. 

 
The Planning Advisory Board shall not make decisions and shall 
operate within the remit approved by the HSCCA. 

 
4.5.2 Membership  
  

The membership of the Planning Advisory Board shall consist of:  
 

• An elected member from each constituent council (with two 
members for Hampshire County Council), not to include any 
member who is also a member of the HSCCA Board; and 
 

• A member from each of the local planning authorities and elected 
members appointed to national park authorities within, or partly 
within, the area of the CCA, each as put forward by that body in 
accordance with its own procedures. 

 
Where a member of the Planning Advisory Board is also involved, 
whether beforehand or afterwards, in decision-making on a related matter 
in another capacity, that member must have regard to the risks of conflict 
of interest, predetermination or apparent bias. 

 
4.5.3 Chairing the Planning Advisory Board  
 

The Chair of the Planning Advisory Board shall be appointed annually and 
shall be a member of the Planning Advisory Board who is also a member 
of one of the HSCCA’s constituent councils. 
 
The Chair shall have no casting vote. 

 
Quorum  

 
4.5.4    The quorum will be 9 members. 
 

Procedure 
 
4.5.5 The Planning Advisory Board is not a decision-making body. Any advice to 

be given by the Planning Advisory Board shall be arrived at by consensus 



where possible. If the members of the Planning Advisory Board cannot 
reach a consensus in respect of any particular matter, the range of views 
expressed by the Planning Advisory Board’s members shall be 
summarised for the HSCCA Board.  

 
4.5.6 Frequency  
  

The board will first meet upon the required members and officers being in 
post, and within the financial year in which the HSCCA is constituted.  
 
Planning Advisory Board meetings shall be held in public with 
arrangements for public participation to be determined by the 
Combined County Authority.    
  

4.5.7 Functions  
  

The Planning Advisory Board will provide advice to the Combined 
County Authority on matters relating to strategic planning, housing 
and infrastructure for the region, including matters relevant to the 
preparation or review of a Spatial Development Strategy as 
appropriate.  
 
In doing so, the Planning Advisory Board may take into account the 
following considerations, as far as relevant and appropriate:  
 
• Increasing the supply, diversity, and affordability of housing across the 

region; 
 
• the contribution of strategic planning to sustainable and inclusive 

communities; 
 
• the alignment of housing delivery with transport, employment, and 

environmental objectives; and 
 
• Promoting innovation in housing design, construction, and energy 

efficiency. 
 
• Facilitating collaboration between local authorities, developers, and 

housing providers. 
 
4.5.8 Review  
  

The terms of reference of the Planning Advisory Board will be 
reviewed annually by the Combined County Authority.  
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Part 4.5(ii) - Planning Advisory Board 
Protocol for Collaborative Plan Making 
 
Purpose 
 
This protocol sets out the framework by which the CCA will support and collaborate 
with Local Planning Authorities (LPAs) in the development of the Spatial 
Development Strategy and Local Plans. It aims to ensure that the evidence base 
underpinning plan-making is consistent, collaborative, and robust across the region. 
 
This evidence base will include that required under the statutory duties of s8 
Housing Act 1985 and Part 4 Local Democracy, Economic Development and 
Construction Act 2009; and any other evidence that is considered to be reasonably 
necessary for the production of a Spatial Development Strategy. 
 
For the avoidance of doubt, nothing in the protocol is intended to attempt to override 
any legislative requirement, whether deriving from primary or secondary legislation, 
and whether made or not yet made, that deals with the preparation and process of 
producing or adopting a Spatial Development Strategy or that is otherwise relevant 
to the Spatial Development Strategy process. 
 
1. Collaboration 
 
1.1. The HSCCA and Constituent Councils will seek to work together and with each 
other and the other Local Planning Authorities within the region in a spirit of 
openness and cooperation to support effective plan-making. 
 
1.2. Collaboration will be focused on the development and sharing of evidence, 
methodologies, and data to ensure alignment and consistency across local and 
regional planning documents, where in the view of the HSCCA this would be 
appropriate 
 
1.3 The CCA and Constituent members will produce a Memorandum of 
Understanding ('The MoU') agreeing the areas of collaboration and cooperation in 
evidence gathering and maintenance.  All other LPAs, including the National Park 
Authorities, will be invited to be signatories to this Memorandum and the CCA 
commits to all reasonable endeavours to secure this agreement. 
 
2. Memorandum of Understanding on Joint Evidence 
 
2.1 The MoU will include, but may not be limited to: 
 

2.1.1 An agreement of shared methodology for the preparation of technical 
evidence. This methodology will be designed to ensure compatibility 
across different Local Plans and the Spatial Development Strategy 
(where applicable). 

2.1.2  An agreement on a standardised approach to data sources and data 
gathering techniques. This will include the use of common datasets, 



definitions, and assumptions to ensure comparability and reduce 
duplication 

2.1.3 An agreement to seek and take opportunities to jointly commission 
collaborative studies and evidence.  This will include an agreement that 
where bespoke data or evidence is required, authorities will share 
specifications and outputs to maintain transparency and consistency. 

 
3. General principles 
 
3.1  Any methodology or approach agreed as part of the MoU will be reviewed 

periodically to reflect changes in national policy, best practice, and local 
circumstances. 

 
3.2.  Authorities will work together to interpret and apply shared evidence in a way 

that reflects local context while supporting regional objectives 
 

3.3. The protocol recognises that different authorities may be at different stages of 
plan-making and may require evidence covering varying time periods and 
geographies. Collaborative studies will be designed to accommodate these 
differences while maintaining overall coherence. 
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Part 4.6 - Terms of Reference  
Investment Board 
 
 
4.6.1 This is an officer advisory board to the Combined County Authority and the 

Mayor, once elected.  Its purpose is to make recommendations to the 
Combined County Authority on investment decisions that do not fall within 
the terms of reference of any other committee or advisory board. 

  
Membership 

 
4.6.2 The membership of the Investment Board shall include the Chief Executive 

of the HSCCA and the Section 73 Officer and the HSCCA Executive 
Leadership Team. 

 
4.6.3 The Investment Board may also include an independent representative of 

the Business Advisory Board (Chair or Vice Chair of Business Advisory 
Board). 

 
Chairing the Committee  
 
4.6.4 The HSCCA's Chief Executive will Chair the Investment Board. 
 
4.6.5 In the absence of the appointed Chair, the Investment Board will appoint a 

Chair for the meeting.  
 
Quorum  
 
4.6.6 The quorum will be 50% of the membership of the Board at any given time. 
 
Voting  
 
4.6.7 Any matters that are to be recommended by the Investment Board are to be 

decided by consensus where possible.  
 
4.6.8 When a vote is required, only voting members of the Investment Board will 

be entitled to vote at meetings, the Chair does not exercise a casting vote.  
 
 
The Investment Board  

4.6.9 The Investment Board will ensure any statutory requirements are met when 
considering proposals and recommending or making decisions.  It will also 
ensure that these decisions are made/recommended with appropriate checks 
and balances particularly when assessing the merits of (potentially 
competing) business cases.  



4.6.10 Investment decisions must be informed by and made within the strategic 
decision-making framework for investment, particularly the Local Growth Plan 
which will set out the Combined County Authority’s investment priorities for 
the region and the benefits sought from them, against which investment 
impact will be measured. It is an objective of the Combined County Authority 
to develop its Local Growth Plan within year one, 2026/27, to provide the 
strategic framework for investment decisions.  

Review  
  
4.6.11 The terms of reference of the will be reviewed annually by the Combined 

County Authority. 
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Part 4.7 - Terms of Reference  
Skills & Employment Support Advisory Board 
 

4.7.1 This is an advisory board to the Combined County Authority. It 
seeks to provide strategy advice and guidance on skills and 
employment support matters in support of the exercise of 
Combined County Authority function. 

  
4.7.2 The Skills & Employment Support Advisory Board will engage and 

seek advice from a range of key stakeholders including Combined 
County Authority area local authorities, FE colleges and 
independent training providers, key government agencies such as 
the Department for Work and Pensions, as well as employers in 
relation to developing funding priorities for the consolidated Adult 
Skills Funding (ASF) devolution. 

  
4.7.3 The Board will:  
  

• Develop for CCA Board consideration the emerging 
consolidated ASF priorities and advise on future ASF priorities 
through engagement with key stakeholders. Accountable for 
monitoring of eligibility criteria for ASF and achievement of all 
requirements within the prescribed timescales from 
DfE/DWP.  

  
• Develop for CCA Board consideration, thematic strategy and 

key policy, engaging key stakeholders and partners to 
develop proposals to assist delivery of the Combined County 
Authority’s strategic objectives.  

  
• To act in a regional capacity to support the development of 

the skills and employment vision for the Combined County 
Authority area. 

 
• Monitor the development of a regional skill strategy once the 

Local Growth Plan has been agreed, aligned to the LGP 
and other key strategic plans. 

 
• Accountability for taking on strategic ownership of a single 

regional Get Britain Working plan, in conjunction with the DWP 
and the ICB.  

 
• Accountability for and monitoring of future employment 

support schemes, subject to government or other funding. 
 

 
 
 



 
Membership  
  
4.7.4 The membership of the Skills & Employment Support Advisory 

Committee shall consist of:  
  

• A member from each constituent authority (two for Hampshire 
County Council)  

• Representatives from skills providers (FE Colleges, 
Independent Training Providers and unemployment support 
providers) can be invited. 

• A member of the Business Advisory Board in a non-voting 
capacity. 

  
4.7.5 The board may appoint non-voting members from partner or 

stakeholder organisations relevant to its remit, including 
representatives from district and borough councils. With the 
approval of the CCA Board, representatives from skills providers, 
such as FE colleges, independent training providers, and 
unemployment support organisations, may also be invited to 
participate.  A member of the Business Advisory Board will sit as 
an embedded non-voting member. 

 
  
Chairing the Board 
  
4.7.6 The Chair of the Skills & Employment Support Advisory Board shall 

be one of the constituent members of HSCCA Board and replaces 
that authority's representative. 

 
4.7.7 A Vice-Chair will be appointed by the Skills & Employment Support 

Advisory Board from amongst the constituent authority 
membership.  

  
Quorum  
  
4.7.8 The quorum will be 4 voting members including the Chair (or 

Deputy Chair). 
  
Voting  
  
4.7.9 Any matters that are to be recommended by the board are to be 

decided by consensus of the committee where possible.  
  
4.7.10 The Chair does not exercise a casting vote.  
  
 
 
 
 



Frequency  
  
4.7.11 The board will first meet upon the required members and officers 

being in post, and within the financial year in which the HSCCA is 
constituted. 

  
4.7.12 Skills & Employment Support Advisory Board meetings shall be 

held in public with provision for public participation.   
  
Functions  
  
4.7.13 To make recommendations to the Combined County Authority in 

relation to:   
  

• Approval and review of the ASF Assurance Framework; 
 

• Approval of ASF programme plan each year and monitoring 
of its implementation; 

 
• Employment Strategy 

 
• Consolidated Adult Skills Fund Strategy; 

 
• Commissioning Strategy; 
  
• Local Skills Improvement Plan (LSIP);  
  
• Relevant governance and decision-making arrangements;    
  
• allocation the consolidated Adult Skills Fund including the 

main budget categories, including Grant, procured provision 
and associated costs for the consolidated Adult Skills Fund; 

 
• ASF commissioning strategy, including ‘indicative’ and ‘final’ 

provider allocations;   
  

• In-year budget changes where funding is transferred 
between the main budget categories;   

  
• Strategic direction and priorities (including those identified 

through stakeholder consultation activities);  
  
• Policy decisions that cannot be aligned to the overall 

strategic direction;   
  
• Annual agreement of consolidated ASF Funding Rules and 

Rates;  
   
• Termination of an ASF contract for services/grant 

agreement;   



  
• Substantive in-year changes to ASF Funding Rules and 

Rates to improve provider management. 
 
Review  

 
4.7.14 The terms of reference of the will be reviewed annually by the 

Combined County Authority. 
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Part 4.8 - Terms of Reference  
Economic Growth & Regeneration Advisory 
Board 
 
4.8.1 This is an advisory board to the Combined County Authority. It seeks 

to provide strategy advice and guidance on Economic Development & 
Regeneration matters in support of the exercise of Combined County 
Authority.  

 
4.8.2 The Economic Growth and Regeneration Board provides strategic 

monitoring of economic development, regeneration, and business 
engagement aligned with the Local Growth Plan the Hampshire and 
Solent region. It promotes inclusive growth, supports investment priorities, 
and advises the Combined County Authority on matters relating to the 
regional economy. 

 
4.8.3  Membership  
  

The membership of the Economic Growth & Regeneration Advisory 
Board shall consist of:  
  
• A member from each constituent authority (two for Hampshire 

County Council). 
 

• One additional member from each constituent authority (two for 
Hampshire County Council). 

 
• A member of the Business Advisory Board in a non-voting 

capacity. 
  

4.8.4 In appointing members to Economic Development & Regeneration 
Advisory Board the Combined County Authority must ensure that the 
members of the committee taken as a whole reflect so far as 
reasonably practicable the balance of political parties for the time 
being prevailing among members of the constituent councils when 
taken together.  
  
The board may appoint additional Non-Voting Membership from partner 
and stakeholder bodies relevant to the remit of the committee (including 
representatives from District & Borough Councils), with the approval of 
the CCA Board.   

 
 
 
 



 
 
4.8.5 Chairing the Board 
 

The Chair of the Economic Growth & Regeneration Advisory Board shall 
be appointed annually and shall be one of the constituent members of 
HSCCA Board and replaces that authority's representative. 
  
A Vice-Chair will be appointed by the Economic Growth & Regeneration 
Advisory Board from amongst the constituent authority membership.  

 
4.8.6 Quorum  
  

The quorum will be 4 voting members including the Chair (or Deputy 
Chair). 

  
4.8.7 Voting  
  

Any matters that are to be recommended by the board are to be 
decided by consensus of the board where possible.  

  
When a vote is required, only voting members of the board will be 
entitled to vote at meetings, the Chair does not exercise a casting 
vote.  

  
4.8.8 Frequency  
  

The board will first meet upon the required members and officers 
being in post, and within the financial year in which the HSCCA is 
constituted.  
  
Economic Growth & Regeneration Advisory Board meetings shall be 
held in public with provision for public participation.    
  

4.8.9 Functions  
  

The Economic Growth & Regeneration Advisory Board will take a lead 
on and advise the Combined County Authority in respect of the below, 
subject to the committee exercising these functions in accordance 
with the strategic and budgetary framework agreed by the Combined 
County Authority:  
  

• Oversee the development of the Local Growth Plan and 
associated engagement and consultation. 

• Oversee the developing strategic priorities across the 
constituent authorities and as underpinned by the evidence 
base, to support engagement with government to agree these.  



• To oversee development of a strategic investment portfolio for 
the region, aligned to the Local Growth Plan and investment 
strategy for HSCCA. 

• To have visibility of the developing strategic priorities across the 
constituent authorities and to support engagement with the 
government in respect of their approval. 

• To oversee the development of a strategic investment portfolio 
for the region, aligned to the LGP and the Investment Strategy 
for the HSCCA. 

• Drive economic growth and productivity across the region. 
• Support regeneration initiatives and infrastructure development. 
• Promote innovation, skills development, and employment 

opportunities. 
• Advise on the allocation and delivery of relevant funding 

streams. 
• Foster collaboration between public, private, and third sector 

stakeholders. 
 
4.8.10 Review  
  

The terms of reference of the will be reviewed annually by the Combined 
County Authority. 
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