
Part 2 - Articles   

Article 1 - The Combined County Authority   
  
 

2.1  The HSCCA was established pursuant to the Hampshire and the Solent 
Combined County Authority Regulations 2026, which were made on 3 June 
2026 and came into force on 4 June 2026. 

  
2.2  The Mayor, once elected, and the Combined County Authority Board will 

work together in collaboration, in the interests of the people of the 
Hampshire and the Solent area. This Constitution sets out arrangements to 
ensure the effective conduct of the Combined County Authority’s business, 
in the spirit of collaboration, mutual respect and transparency.   

  
2.3  All members will strive to work on the basis of consensus, taking decisions 

through agreement wherever possible. These principles shall apply 
irrespective of the statutory basis for the exercise of those powers, whether 
through the powers and responsibilities of the Mayor, once elected, or the 
Combined County Authority.   

  
2.4  Upon their election, the powers of the Mayor are to be exercised through 

collaboration within the Combined County Authority Board, and in 
partnership with all relevant stakeholders wherever possible.  

  

Membership of HSCCA  
  
2.5  The Combined County Authority comprises five Constituent members in 

addition to the Mayor, once elected. Once elected, the Mayor, will be the 
Chair of the Combined County Authority by virtue of that office. Until such 
time as the first Mayor’s term of office begins, the positions of Chair and 
Vice-Chair will be occupied by Constituent members of the board and 
voted in to those positions by the board at its first meeting of each 
municipal year. 

  
2.6  (a) Each of the four Constituent Councils will appoint one of its elected 

members to be a Member of the Combined County Authority.   
 

(b) Hampshire County Council will appoint one further elected member to 
be a Member of the Combined County Authority. 
 

2.7  In addition, each Constituent Council will appoint one named elected 
member (‘Substitute Member’) for each member appointed under Article 
2.6 above, who will act as a Member of the Combined County Authority in 
the absence of a member appointed under Article 2.6. Either of the 
Substitute Members appointed by Hampshire County Council may act as a 



Member of the Combined County Authority in the absence of a Member 
appointed by the County Council under Article 2.6. 

  
2.8 The Mayor, once elected, must appoint one of the members of the 

Combined County Authority Board to be the Deputy Mayor.  
  
2.9  Except to the extent that various functions are to be exercised only by the 

Mayor (or may be exercised by the Mayor’s delegate) all Members will:    
  

(a) collectively be the ultimate policy makers of the Combined County 
Authority; and    

  
(b) bring views of their communities into the Combined County Authority 

decision-making process. 
 

2.10 All Members (including Non-Constituent, Associate and Co-opted 
Members) will at all times maintain the highest standards of conduct and 
ethics, observing the Member Code of Conduct set out in Part 7 of this 
Constitution.  
 

2.11 A person will cease to be a Member or a Substitute Member of the 
Combined County Authority if they cease to be a Member of the 
Constituent Council that appointed them or if the relevant Constituent 
Council terminates their appointment. 

 
2.12 A person may resign as a member or substitute member of the Combined 

County Authority by written notice served on the proper officer of the 
constituent council that appointed them, and the resignation takes effect on 
receipt of the notice by the proper officer of the council.  

 
2.13 Where a member or substitute member of the Combined County Authority’s 

appointment ceases by virtue of 2.11 or 2.12 above the constituent council 
that made the appointment must, as soon as practicable, give written 
notice of that fact to the Combined County Authority and appoint another of 
its elected members in that person’s place.  

 
2.14 A new appointment under Article 2.13 above takes effect and the previous 

appointment terminates at the end of one week from the date on which the 
notice is given or such longer period not exceeding one month as is 
specified in the notice (the identity of whom should be included in the 
notice). 

 
2.15 The Combined County Authority Board may also appoint up to five Non-

Constituent Members and/or Associate Members. 
 

2.16 Constituent or Associate Members should be appointed to best represent 
the wider interests of the Combined County Authority area. 

 



2.17 Each nominating body of the Combined County Authority must nominate 
another person to act as the Non-Constituent Member of the Combined 
County Authority Board in the absence of the member appointed under 
section 11(3) of the 2023 Act (non-constituent members of a CCA).  

 
2.18 An Associate Member appointed under section 12(1) of the 2023 Act 

(associate members of a CCA) must nominate another person to act as a 
member of the Combined County Authority in their absence.  

  
Membership of HSCCA Board 
 
2.19 The HSCCA Board will have up to 11 Members as shown below. Prior to the 

election of the Mayor, the CCA will appoint a Chair and Vice-Chair from 
amongst its constituent members.  From May 2028 the membership is made up 
of the Mayor and representatives from a number of different organisations and 
will form the HSCCA Board. 

 
Member Post Membership type 
Hampshire and the 
Solent CCA 

Mayor Chair (from May 2028) 

Hampshire County 
Council 

 Constituent 

Hampshire County 
Council 

 Constituent 

Isle of Wight Council  Constituent 
Portsmouth City Council  Constituent 
Southampton City 
Council 

 Constituent 

District/Borough Council Nominated 
representative 

 

 

Non-constituent 

Business Advisory Board  Chair Associate 
TBC  Non-constituent/Associate 
TBC  Non-constituent/Associate 
   

District/Borough representation 
 
2.20 The Hampshire & Isle of Wight Local Government Association shall be asked 

to nominate District/Borough Council to be a nominating body for a Non-
Constituent Member of the Board to represent all District and Borough 
Councils within the area of the HSCCA. 

 



Business interests 
 
2.21 A key area of focus for the CCA will be the economy, industry and business, 

as such the voice of business will be an important factor. The CCA will also 
establish a Business Advisory Board that will be part of the formal governance 
arrangements and will provide advice to the CCA on all relevant issues of 
business and economy. The CCA will appoint the Chair of that Advisory Group 
to the CCA as an Associate Member to represent the views of Business 
Advisory Board. 

 
Other membership 
 
2.22 The remaining Non-Constituent or Associate Members will not be nominated / 

appointed initially. It will be for the Combined County Authority to determine 
what interests those Memberships should seek to represent on the HSCCA 
Board. 

 

Chair of HSCCA  
  
2.23  The Mayor is the Chair of the Combined County Authority. Prior to the first 

mayoral election, a Chair is to be appointed by the members present at the 
first meeting of the Combined County Authority who will remain in post until 
the end of the day before the first Mayor’s term of office begins. 

 

Meetings and Procedure  
  
2.24 The Combined County Authority will usually meet bi-monthly (once every 

2 months), but additional meetings may take place within the monthly 
period should the need arise. For the first six months it is anticipated that 
the Combined County Authority will meet on a monthly basis. 

  
2.25  There are three types of Combined County Authority meeting:   
  
(a) the annual meeting;   
  
(b) ordinary meetings; and   
  
(c) extraordinary meetings.   
  
All meetings will be conducted in accordance with the Combined County 
Authority Procedure Rules set out in Part 5 of this Constitution.  
  

Responsibility for Functions  
  



2.26 Only the Combined County Authority will exercise HSCCA functions set 
out in Part 3 of this Constitution.  

2.27 Only the Mayor (once elected) will exercise mayoral functions set out in 
Part 3 of this Constitution.   

2.28 The Combined County Authority may delegate the discharge of its 
functions which are not reserved to the Combined County Authority to 
committees, sub-committees, officers, joint committees or other local 
authorities, pursuant to Section 101 of the Local Government Act 1972.   

2.29 Once elected, the Mayor may delegate the discharge of mayoral general 
functions (which are not reserved to the Mayor) to the Deputy Mayor or 
any member or officer of the Combined County Authority. The Mayor may 
also enter arrangements jointly with the Combined County Authority, the 
Constituent Councils and other local authorities for the discharge of the 
mayoral general functions. 

2.30 The Combined County Authority delegates the discharge of the Combined 
County Authority functions to committees and officers in accordance with 
the Scheme of Delegation contained within Parts 4 and 6 of this 
Constitution.  

2.31 Once elected, this constitution may be amended to contain a scheme of 
delegation concerning the discharge of mayoral general functions. 

2.32 The Combined County Authority and the Mayor, once elected, will review their 
scheme of delegations regularly.  

2.33 The Combined County Authority Board may permit members of the public to 
address the Board in relation to items on the agenda.  The number of 
speakers, arrangements for participation, and time allowed shall be 
determined at the discretion of the Mayor, or the Chair until a Mayor is 
elected.  In exercising this discretion, the Mayor (or Chair, as applicable) shall 
have regard to the efficient conduct of business, the relevance of the 
representations to the matter under consideration, and the principles of 
openness and transparency.  The Mayor (or Chair, as applicable) may decline 
to hear representations or curtail a speaker where this is reasonable in the 
interests of the orderly conduct of the meeting. 

Committees of the Combined County Authority  
  
2.34 The Combined County Authority is required to appoint an audit committee 

and one or more overview and scrutiny committee(s). These are statutory 



committees – see Part 4 and Part 5 for further information and the rules of 
procedure.  

 
2.35 The Combined County Authority may establish such other committees 

and advisory boards as it thinks fit to discharge its functions.  
  
2.36 The Combined County Authority may appoint a committee or advisory 

board to advise the Combined County Authority on any matter relating to 
the exercise of functions of the Combined County Authority.  

  
2.37 The functions which a committee or advisory board may exercise are set 

out in the committee’s terms of reference. 
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Part 2 - Articles   

Article 2 – The Mayor  
  
Election of the Mayor  

  
2.1  The Mayor is elected by the local government electors for the Combined 

County Authority’s Area.   
  
2.2.  Following the first election of the Mayor in May 2028, the election of the Mayor 

will take place every fourth year thereafter on the same day as the ordinary 
day of election.   

  
2.3  Once elected, the Mayor’s term of office:  
  

• begins with the fourth day after the day of the poll at an election of the 
Mayor; and   

• ends with the third day after the day of the poll at the next election for the 
return of the Mayor.   

• Where the fourth day would otherwise be a Saturday, Sunday, Christmas 
Eve, Christmas Day, Good Friday, a bank holiday under the Banking and 
Financial Dealings Act 1971(a) in England and Wales or a day appointed 
as a day of public thanksgiving or mourning, the fourth day is instead 
deemed to be the first day thereafter which is not one of those specified 
days. 
  

General  
  
2.4   Upon election, the Mayor shall serve as Chair of the Combined County 

Authority. Until the first mayor’s term of office begins, the Combined County 
Authority shall, at its first meeting of each municipal year, elect a constituent 
council member to serve as Chair and another to serve as Vice-Chair. 

 
Deputy Mayor - Appointment and Term of Office  
  
2.5   Upon election, the Mayor must appoint one of the Combined County Authority 

Members to be the Mayor’s deputy (the Deputy Mayor). For this purpose, a 
Combined County Authority Member does not include a non-constituent or 
associate member. 

  
2.6 The Mayor must notify the Monitoring Officer of any such appointment in 

writing. The Monitoring Officer shall report the appointment to the next 
meeting of the Combined Authority.   

   
2.7   A person appointed as Deputy Mayor holds the office until the end of the 

Mayor’s term of office, unless:  
  

• the Mayor removes the person from office,   
• the person resigns as Deputy Mayor, or  
• the person ceases to be a Combined County Authority Member.   

 



 
 
 
 

2.8 The Mayor may remove a person from the office of Deputy Mayor at any time, 
subject to 2.10 below.  

 
2.9 If a vacancy occurs in the office of Deputy Mayor, the Mayor must appoint 

another Combined County Authority Member to be Deputy Mayor.   
  
2.10 The Mayor must give written notice to the Monitoring Officer of any removal.   
 
Incapacity or Vacancy in the Office of the Mayor (once elected)   
  
2.11    Once a Mayor has been elected and a Deputy Mayor appointed, the Deputy 

Mayor must act in place of the Mayor if for any reason the Mayor is unable to 
act, or the office of Mayor is vacant.   

  
2.12  If for any reason:  
  

• the Mayor is unable to act, or the office of Mayor is vacant, and   
• the Deputy Mayor is unable to act or the office of Deputy Mayor is vacant,   

  
the other Combined County Authority Members must act together in place of 
the Mayor, taking decisions by a simple majority.  

  
Mayoral Functions  
  
2.13    The Mayoral Functions of the Combined Authority are functions of the 

Combined County Authority exercisable only by the Mayor, once elected.     
  
Mayoral General Functions – Mayor’s Arrangements  
  
2.14    Mayoral General Functions of the Combined County Authority are exercised 

by the Mayor acting individually, or in accordance with arrangements made by 
the Mayor.  

  
2.15    With the exception of any function reserved by law to the Mayor, the Mayor 

may arrange for any of the following to exercise any Mayoral General 
Function: 

 
• the Deputy Mayor, 
• another Combined County Authority Member (not including a non-constituent  
  or associate member), or 
• an officer of the Combined County Authority.  

  
2.16 The Mayor may enter arrangements jointly with the Combined County 

Authority, the Constituent Councils and other local authorities for the 
discharge of the Mayoral General Functions.   

  
2.17 Part 3 of the Constitution sets out the arrangements made by the Mayor in 

relation to Mayoral General Functions.   
  
2.18  The Mayor may make or amend the Mayor’s arrangements for Mayoral 

General Functions at any time. The Mayor must notify the Monitoring Officer  



 
 
 

of any arrangements or amendment in writing. The Monitoring Officer shall 
report any amendment to the next meeting of the Combined County Authority.      

 
Mayoral Decision-Making   
  
2.19    The Mayor must comply with the Mayoral Procedure Rules in Part 5 of the 

Constitution and make decisions in accordance with the principles of decision-
making set out in Article 6 (Decision-making).  

  
2.20    Combined County Authority Members and officers may assist the Mayor in the 

exercise of specified Mayoral General Functions.   
  
Working Groups  
  
2.21    The Mayor may appoint a working group to inform the development of 

strategic and policy matters which relate to any Mayoral General Function.  
The Mayor cannot delegate authority to any working group to act on behalf of 
the Mayor nor on behalf of the Combined County Authority.  

 
2.22   The Mayor must provide details of the membership and terms of reference of 

any working group set up by the Mayor to the Monitoring Officer.   
  
Conduct   
  
2.23   The Mayor, once elected, must comply with any applicable Code or Protocol 

set out in Part 7 of the Constitution, including the Members’ Code of Conduct.   
  
Remuneration  
  
2.24    Any allowance payable to the Mayor, once elected, shall not exceed a sum 

determined by the Independent Remuneration Panel. The Mayor’s allowance, 
once agreed, will be set out in the Members’ Allowances Scheme in Part 7 of 
this Constitution.  

  
Budget and Finance  
 
2.25    The Mayor, once elected, must comply with the Part 5 of this Constitution 

including Budget and Policy Procedure Rules, Contracts Procedure Rules and 
Financial Regulations; see further also Article 7 (Finance, Contracts and Legal 
Matters).  
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Part 2 - Articles   
  

Article 3 – Residents and the Combined 
County Authority   
  
Voting  
  
3.1   Local government electors for the Combined County Authority’s Area have the 

right to vote directly for the Mayor on the ordinary polling day every fourth 
year from 2028.  

  
Information   
  
3.2   The Access to Information Rules in Part 5 of the Constitution set out the 

public’s rights to information held by the Combined County Authority, 
including:  

  
• in relation to meetings of the Combined County Authority, formal 

committees and member advisory boards (subject to exceptions including 
in relation to confidential or exempt information), rights:  
  
o to attend meetings,  
o to inspect agendas of and reports to meetings and background 

documents,  
o to access documents after a meeting including minutes, and to report 

on and record a meeting.   
  

• to inspect the Forward Plan, including to find out about:  
  
o any Key Decision to be made by the Combined Authority, the Mayor, or 

an officer of the Combined Authority, and  
o any request to be made by a constituent council for a Statutory 

Consent to exercise a concurrent function or in respect of a decision of 
the Mayor which gives rise to a financial liability.  

  
• to inspect written records of decisions made by the HSCCA, 

  
• to access information generally held by the Combined County Authority1, 

and 
  

• to inspect a list of Combined County Authority Members.  
 

1  The Freedom of Information Act 2000 (FOIA) and Environmental Information Regulations 2004 
(EIR) apply to the Combined Authority.  



  
3.3   Anyone has the right to inspect and make copies of the Combined County 

Authority’s accounting records and related records, and local government 
electors for the Combined County Authority’s Area may question or make 
objections to the Local Auditor. 

  
Consultation   
  
3.4     The Combined County Authority must consult with residents in accordance 

with any statutory requirement to do so.   
  
Petitions   
  
3.5   The Combined County Authority does not operate a Petitions Scheme. 
  
Complaints  
  
3.6      There is the right to complain to the Combined County Authority under its 

complaints scheme, or the Local Government and Social Care Ombudsman 
(after using the Combined Authority’s complaints scheme).   

  
3.7   There is the right to submit any complaint about the conduct of a Combined 

County Authority Member to the Combined County Authority’s Monitoring 
Officer in writing, in accordance with the Procedure for considering complaints 
alleging a failure to comply with the Members Code of Conduct in Part 7 of 
this Constitution. This includes complaints about the conduct of the Mayor. 

 
 Responsibilities of the Public 
  
3.8 Members of the public must not be violent, abusive or threatening to 

Combined County Authority Members, Co-optees or officers, and must not 
wilfully harm the property of the Combined County Authority, any Combined 
County Authority Member, Co-optee or officer.  
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Part 2 - Articles   

Article 4 – Joint arrangements and  

Partnership working  
  
Joint arrangements – Non-Mayoral Functions and Mayoral 
General Functions  

  
4.1 The Combined County Authority has power pursuant to Section 101(5) 

of the Local Government Act 1972 to make arrangements with other 
local authorities to discharge their functions jointly.   

 
4.2 Such arrangements may involve the discharge of those functions by a 

joint committee of such authorities or by an officer of one of them.   
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Part 2 - Articles   

Article 5 – Officers 
  

 
  Statutory Officers  
  
5.1 The Combined County Authority is required to appoint or designate the 

following statutory officers:   
 

• Head of Paid Service  
• Monitoring Officer  
• Section 73 Chief Finance Officer  
• Data Protection Officer 
• Returning Officer 
• Statutory Scrutiny Officer 

  
5.2  By law, some functions of the Monitoring Officer and Section 73 Chief 

Finance Officer (apart from the administration of the financial affairs of the 
Combined County Authority) must be carried out personally or carried out by 
a deputy nominated by them in cases of absence or illness.  

 
5.2A The Section 73 Officer shall establish and maintain an appropriate scheme of 

financial delegation, including sub-delegation to Directors and officers, 
ensuring clarity of accountability, defined limits and regular review (see also 
Part 5H – Financial Procedure Rules). 

 
5.2B The Section 73 Officer may authorise sub-delegation of financial 

responsibilities to officers, subject to written records and oversight, and such 
arrangements shall not reduce the statutory accountability of the Section 73 
Officer (see also Part 5H – Financial Procedure Rules). 

  
 Chief Officers  
  
5.3 Chief Officers for the purposes of Part 6 (Scheme of Delegation of Functions 

to Chief Officers) of this Constitution means the statutory chief officers, 
namely the Head of Paid Service, the Monitoring Officer and the Chief 
Finance Officer (Section 73 Officer).  

  
Head of Paid Service – Statutory Functions  
  
5.4  The Head of Paid Service, where they consider it appropriate, must prepare a 

report to the Combined County Authority setting out their proposals in relation 
to:  

 
• the manner in which the discharge by the Combined County Authority of its 

different functions is coordinated,  
• the number and grades of staff required by the Combined County Authority 

for discharging its functions,  



• the organisation of the Combined County Authority's staff, and  
• the appointment and proper management of the Combined County Authority's 

staff.  
  
5.5 The Combined County Authority must consider any such report at a meeting 

within three months of the report first being sent to the Combined County 
Authority Members.  

  
5.6 The Head of Paid Service must consider any application for exemption from 

political restriction in respect of any post in the Combined County Authority by 
the holder for the time being of that post and may give directions to the 
Combined County Authority to include a post in the list of politically restricted 
posts in accordance with section 3A of the Local Government and Housing Act 
1989. 

  
Monitoring Officer – Statutory Functions  
  
5.7 In accordance with the Localism Act 2011, the Combined County Authority 

must promote and maintain high standards of conduct by its members and it 
must adopt a Code of Conduct consistent with the Seven Principles of Public 
Life. The Monitoring Officer is responsible for overseeing the implementation of 
this code, advising councillors on its application, and managing the process for 
investigating alleged breaches.  

 
5.8  The Monitoring Officer is responsible for ensuring that the Combined County 

Authority, its members, and officers act lawfully and in accordance with the 
authority’s constitution.  If it appears to the Monitoring Officer that any proposal, 
decision, or omission by the Combined County Authority has given rise to or is 
likely to or would give rise to unlawfulness or to maladministration, the 
Monitoring Officer must send a report to each Combined County Authority 
Member (after consulting so far as practicable with the Head of Paid Service 
and Section 73 Chief Finance Officer). The Combined County Authority must 
consider any such report at a meeting not more than 21 days after copies of 
the report are first sent to the Combined County Authority Members.  The 
Combined County Authority must ensure that the implementation of the 
proposal or decision must be suspended until the report has been considered.  

 
Section 73 Officer – Statutory Functions  
  
5.9 The Section 73 Chief Finance Officer is responsible for the administration of 

the financial affairs of the Combined County Authority, in accordance with 
Section 73 of the Local Government Act 1985.  

  
5.10  After consulting so far as practicable with the Head of Paid Service and the 

Monitoring Officer, the Section 73 Chief Finance Officer must prepare a report 
if it appears to the Section 73 Chief Finance Officer that the Combined 
County Authority:  

 
• has made or is about to make a decision which involves or will involve 

incurring unlawful expenditure, or   



• has taken or is about to take a course of action which would be unlawful and 
likely to cause a loss or deficiency on the part of the authority, or 

• is about to enter an item of account unlawfully.  
 

5.11 The Section 73 Chief Finance Officer must also make such a report if it 
appears that the expenditure of the Combined County Authority incurred in a 
financial year is likely to exceed the resources available to the Combined 
County Authority.  

 
5.11A The Section 73 Officer shall ensure appropriate resilience arrangements are 

in place, including business continuity, access to systems and succession 
planning, in accordance with the Financial Procedure Rules in Part 5H. 

 
5.11B The Section 73 Officer shall designate a Deputy Section 73 Officer, suitably 

qualified and experienced, to act in their absence, with such arrangements 
recorded and aligned to Part 5H – Financial Procedure Rules. 

  
5.12 The Section 73 Chief Finance Officer must send a copy of any such report to 

the Local Auditor and to each Combined County Authority Member. The 
Combined County Authority must consider the report at a meeting not later 
than 21 days after the report has been sent to Combined County Authority 
Members and decide whether to agree or disagree with the views contained 
in it, and what action it proposes to take. The Local Auditor must be notified of 
the meeting and as soon as practicable, any decision taken at the meeting.  

 
5.12A The Deputy Section 73 Officer may exercise the statutory functions of the 

Section 73 Officer in circumstances of absence, incapacity or conflict, in 
accordance with relevant legislation and Part 5H – Financial Procedure 
Rules. 

 
5.12B The Section 73 Officer shall ensure appropriate handover, continuity and 

decision-making arrangements are maintained, including urgent decisions, 
consistent with the Authority’s Financial Procedure Rules (Part 5H). 

  
Statutory Scrutiny Officer  
  
5.13 The Combined County Authority must designate one of its officers as the 

Statutory Scrutiny Officer of the Overview & Scrutiny Committee, whose 
responsibilities and functions are set out in the Overview and Scrutiny 
Procedural Rules of this constitution. They may not be an officer of a 
constituent council.  

  
Data Protection Officer  
  
5.14 The Combined County Authority must appoint a Data Protection Officer in 

accordance with the UK General Data Protection Regulation.    
  
 
 
 
 



Head of Internal Audit  
  
5.15 The Combined County Authority must appoint a Head of Internal Audit in 

order to comply with its internal audit obligations contained in the Accounts 
and Audit Regulations 2015.  

  
 General  
  
5.16 The Combined County Authority may engage such staff (referred to as 

officers), as it considers necessary to carry out its functions.  
 
5.17  Officers will comply with the Officer Code of Conduct. 
 
5.18  Arrangements must be in place for arrangements for the retention of financial 

and personnel records in accordance with the Authorities Document 
Retention Policy and in compliance with GDPR. 
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Part 2 - Articles   

Article 6 – Decision making 
  

 Responsibility for Decision-Making  
  
6.1 The Combined County Authority will issue and keep up to date a record of 

what part of the Combined County Authority or which individual has 
responsibility for particular types of decisions or decisions relating to 
particular functions.  

  
  Principles of Decision-Making  
  
6.2 All decisions of the Combined County Authority should be made in 

accordance with the following principles:   
 

• due regard to all relevant and material considerations.  Material 
considerations to include legal implications, financial implications and risk 
management; 

• where appropriate, the realistic evaluation of alternatives;   
• proportionality (i.e., the action must be proportionate to the desired outcome);   
• due consultation with officers and all other relevant stakeholders taking into 

account professional advice from officers;   
• respect for human rights and equalities;   
• a presumption in favour of openness;   
• clarity of aims and desired outcomes; and   
• reasons being given for the decision, as appropriate.    

  
  Key Decisions  
  
6.3  A Key Decision means a decision of a decision maker, which in the view of 

the Overview and Scrutiny Committee of the Combined County Authority is 
likely to: 

 
(i) result in the authority or the Mayor (once elected) incurring significant 

expenditure, or the making of significant savings, having regard to the 
Combined County Authority's budget for the service or function to 
which the decision relates; or  
 

(ii) be significant in terms of its effects on persons living or working in an 
area comprising two or more wards or electoral divisions in the area of 
the Combined County Authority.   

 
When assessing whether or not a decision is a Key Decision, Members must 
consider all the circumstances of the case. However, a decision which results in a 
significant amount spent or saved will not generally be considered to be a Key 
Decision if that amount is less than £1,000,000.  
 



A decision-maker may only make a Key Decision in accordance with the 
requirements of the:  
 

• Access to Information Procedure Rules, and 
• Combined County Authority Procedure Standing Orders 

    
6.4  Any decision may be reviewed or scrutinised by an overview and scrutiny 

committee.  
  
  Types of Decisions  
  
6.5 Decisions reserved to the Combined County Authority     
  
Decisions relating to the functions listed in Part 3.5 of this Constitution will be made 
by the Combined County Authority and not delegated. The Combined County 
Authority meeting will follow the Rules of Procedure set out in Part 5 of this 
Constitution when considering any matter.   
 
6.6 Decisions Reserved to the Mayor 
 
Only the Mayor (once elected) will exercise mayoral functions to be set out in Part 
3.2 of this Constitution (section 3.2 to be added upon election of the Mayor).   
 
6.7 Decision making by Committees and Joint Committees established by the 

Combined County Authority    
  
Committees, sub-committees and advisory boards established by the Combined 
County Authority will follow the relevant Rules of Procedure as set out in Part 4 of 
this Constitution.  
 
It is unanimously agreed that political balance won't apply under section 17 of 
the 1989 Act and pursuant to the notification requirements under regulation 20 
of the Local Government (Committees and Political Groups) Regulations 1990. 

  
A committee may propose additional Non-Voting Membership from partner and 
stakeholder bodies relevant to the remit of the committee subject to approval by the 
HSCCA Board. 

  
6.8 Decision making by Officers    
  
Officers will exercise their delegated authority in accordance with the Scheme of 
Delegation to Officers set out in Part 6 of this Constitution and other provisions of 
this Constitution.  
  
6.9 Recording Decisions  
  
Any decision taken at a meeting of the Combined County Authority or one of its 
committees or subcommittees will be recorded in the decision record/minutes of the 
meeting. Any other decision will be recorded in accordance with Access to 



Information Procedure Rules in Part 5 of this Constitution and the HSCCA's 
Retention Schedule. 
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Part 2 - Articles   

Article 7 – Finance, Contracts and Legal 
Matters 
 
 Financial Management  
  
7.1    The management of the Combined County Authority’s financial affairs will 

be conducted in accordance with the Financial Procedure Rules set out in 
Part 5 of the Constitution.  

  
Legal Proceedings  

  
 7.2 A duly qualified legal professional designated by the Combined County 

Authority, such as the Director of Legal & Governance (Monitoring Officer), 
if so qualified, is authorised to institute, settle, defend or participate in any 
legal proceedings in any case where such action is necessary to give effect 
to decisions of the Combined County Authority or in any case where the 
Monitoring Officer considers that such action is necessary to protect the 
Combined County Authority interests.  

  
  Authentication of Documents  
  
7.3 Where any document is necessary to any legal procedure or proceedings 

on behalf of the Combined County Authority, it will be signed by a duly 
qualified legal professional. 

  
7.4 Any contract with a value exceeding £1,000,000 entered into by the 

Combined County Authority must be signed electronically by a duly 
authorised officer of the Combined County Authority and made under 
Docusign, attested by an authorised officer.  

  
  Common Seal of the Combined County Authority  

  
7.5  The Common Seal of the Combined County Authority will be kept in a safe 

place in the custody of the Monitoring Officer. A decision of the Combined 
County Authority, or any part of it, will be sufficient authority for sealing any 
document necessary to give effect to the decision. The Common Seal will 
be affixed to those documents which in the opinion of the Monitoring Officer 
should be sealed. The affixing of the Common Seal will be attested by the 
Monitoring Officer, or some other person authorised by the Monitoring 
Officer.  
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