Part 6 - Scheme of Delegation of
Functions to Chief Officers and
Schedule of Proper Officers

1. General roles and responsibilities of Officers

1.1 The Combined County Authority approves strategies and policies which
determine the framework in which operational decisions are made — see
further the Budget and Policy Procedure Rules in Part 5 of the
Constitution.

1.2 Officers implement decisions made by the Combined County Authority or
any decision-making committee of the Combined County Authority. Officers
also take measures to carry out these policies and decide day-to-day
operational matters, within the framework of these decisions.

1.3 Officers must comply with Article 6 (Decision-making) in Part 2 of the
Constitution when exercising authority delegated to them.

1.4 Decision-making by officers is subject to other control measures. These include:

«  Standing Orders including the Contracts Standing Orders and
Financial Regulations in Part 5 of the Constitution

- Officers’ Codes of Conduct, gifts and hospitality policy and the
Conflicts of Interest Policy in Part 7 of the Constitution

«  The Nolan Principles

« an anti-fraud, bribery, and corruption policy, and

- internal audit and risk management arrangements.

1.5 When exercising their delegated authority, an officer should:

« ensure insofar as reasonably practical that the decision conforms
with and furthers strategies and policies approved or endorsed by
the Combined County Authority, and

- follow approved practices and procedures of the Combined County

Authority, relevant Government guidance and industry/professional
best practice being considered and where possible adhered to.



Delegation to Officers
1.6 This Officer Delegation Scheme sets out:

«  Combined County Authority Functions delegated to officers by the
Combined County Authority, and

- Mayoral Functions delegated to officers by the Mayor (once
elected).

1.7 The Combined County Authority or the Mayor (once elected) may also
delegate decisions outside of this Scheme to a Combined County Authority
officer in relation to any specific matter, subject to statutory restrictions.

1.8 The Combined County Authority’s Procedure Rules in Part 5 of the
Constitution including Contracts Procedure Rules and Financial Procedure
Rules also delegate to specified officers or post-holders.

1.9 Where the Combined County Authority has appointed a committee to
discharge functions, that committee may also delegate any of those
functions or a decision in relation to a specific matter within the committee’s
terms of reference, to an officer.

Sub-Delegations

1.10 Unless required by law or expressly indicated in the scheme, an officer is
not required to discharge their delegated authority personally (although
they remain responsible for any decision taken on their behalf). An officer
may arrange for another officer of suitable experience and seniority to
exercise delegated authority on their behalf, including by way of sub-
delegation, provided that such arrangements are properly recorded, any
limitations are clearly defined, and the delegating officer retains
accountability. Sub-delegation shall be exercised in accordance with this
Constitution, including Part 5.

1.11 Where an officer is absent, unavailable or otherwise unable to act
(including conflict of interest), their delegated powers may be exercised by
another suitably qualified officer, their line manager, or the Chief Executive,
provided that such arrangements are recorded and consistent with this
Scheme.

Referral of Matters to the Combined County Authority or Relevant Committee
— Combined County Authority Functions

1.12 An officer may decide not to exercise their delegated authority in
relation to any matter. If so, the officer shall refer the matter to the
Combined County Authority or a relevant committee.



Key Decisions

1.13 The Access to Information Procedure Rules in Part 5 of the constitution
apply where an officer exercises their delegated authority to take a Key
Decision.

1.14 A Key Decision is defined in Article 6: Decision-Making in Part 2 of the
Constitution.

Call-in of Officer Decisions

1.15 Any Key Decision taken by an officer under delegated authority is open
to call-in, in accordance with the Overview & Scrutiny Procedure Rules
in Part 5 of the constitution.

Recording Officer Decisions

1.16 An officer is required to complete a written record of their decision in
accordance with the Access to Information Procedure Rules in Part 5 of
the Constitution.

Concurrent Functions

1.17 An officer proposing to exercise their delegated authority in respect of
any concurrent function must follow any protocol agreed by the
Combined County Authority with constituent councils relating to
concurrent functions, including in relation to consultation.

Statutory Consents

1.18 No officer may exercise their delegated authority in relation to any
function which requires a statutory consent.

1.19 An officer should exercise their delegated authority in relation to any
function in respect of which a statutory consent has been given, in
accordance with the terms of that statutory consent.

2. Officer Delegation Scheme: Delegations

2.1 The Chief Executive may instruct an Executive Director not to exercise
their authority delegated under this scheme in respect of a particular matter
and to refer the matter for determination:

« in respect of any Combined County Authority Function to a relevant
committee to the Combined County Authority, or (where the
delegated authority is of a general delegation), to the Chief
Executive.



General Delegations (Combined County Authority Functions) to the Chief
Executive or Chief Officers

2.2 Each officer is authorised to carry into effect without reference to the
Combined County Authority or to any of its committees, matters of day-to-
day management and administration in relation to functions within their
remit. This includes the following:

(a) Expenditure

2.2.1 To incur expenditure within the agreed revenue budget in accordance with
the Financial Regulations and Contracts Procedure Rules in Part 5 of the
Constitution.

2.2.2 To incur expenditure on capital schemes within agreed scheme budgets,
in accordance with the Financial Regulations, provided that expenditure
has been authorised in accordance with the Hampshire and the Solent
County Combined Authority Assurance Framework.

(b) Human Resources

223 Officers are able to determine any employment issue arising in respect
of an individual officer in accordance with agreed procedures and the
relevant national conditions of service as modified or extended by any
local or national agreements with the exception of:

granting voluntary redundancy requests,
releasing preserved pension benefits on ill health grounds,

releasing preserved pension benefits in respect of early or flexible
retirement requests,

extensions to entitlement to sick pay in the event this has been
exhausted, and

payments to any officer for loss or damage to property arising out of
their employment with the Combined County Authority

2.2.4 Officers are able to appoint officers within the approved funded staffing
structure in accordance with the Combined County Authority’s
Recruitment Policy.

2.2.5 Officers are able to appoint officers on a temporary basis to provide cover for
absences within approved budgets.

Proper Officer Functions

2.2.6 Each Chief Officeris appointed the Proper Officer for any function within
their remit.



Miscellaneous

2.2.7 Officers must implement and ensure compliance with requirements

relating to:

health and safety

data protection, freedom of information and transparency,
surveillance activities,

human rights,

risk management,

equality and diversity; and

safeguarding

=

3. Chief Executive

3.1

3.2

3.3

3.4

The Chief Executive is designated the Head of Paid Service of the
Combined County Authority and is authorised to exercise the functions of
the Head of Paid Service as set out in Section 4 of the Local Government
and Housing Act 1989.

With the exception of any matter which the Mayor (once elected) has
directed should be referred to the Combined County Authority for
determination, the Chief Executive is authorised to exercise any Combined
County Authority Function which is not:

- expressly reserved to the Combined County Authority,

- afunction of any other officer in their capacity as a statutory officer
,unless prohibited in law and always provided that:

i. exercising this authority to approve any economic development
loan is subject to the conditions set out below and in consultation
with the Section 73 Officer, and

ii. any decision in respect of an application for a loan or grant from a
business where a potential conflict of interest arises from the
involvement with that business of any person representing the
Business Voice or of and associate/non-constituent member of
the Combined County Authority is taken in accordance with the
Conflicts of Interest Protocol.

The Chief Executive is further authorised to take urgent decisions that
would have been taken by a committee and where, for exceptional
circumstances, that committee has been unable to meet, and the decisions
are of an urgent nature and cannot wait until the next scheduled meeting.

The Chief Executive, in consultation with the Section 73 Officer and
Monitoring Officer, may take decisions related to the approval of a detailed
business case and the acceptance of a tender or quotation for the supply
of goods, materials or services provided that the spend is within the



3.5

3.6

Combined County Authority’s approved budget. Prior to exercising this
delegation the Chief Executive must consult the Chair of the HSCCA
Board, and following the decision, must publish an Officer Decision Notice.

In order to exercise 3.4 above, the business case or procurement must be
approved by the Combined County Authority Board within the Medium
Term Financial Plan and, in the case of a tender or quotation, must be
approved in accordance with the Authority’s Contracts Procedure Rules, ie:

The decision relates to the delivery of the agreed business plan for that
business area;

the decision accords with any officer decision making guidance issued to
officers;

once the decision has been made the officer complies with the
transparency requirements of The Openness of Local Government
Bodies Regulations 2014;

decisions taken will be reported to the next available Combined County
Authority as part of a Delegated Authority report.

To commit expenditure from earmarked funds and reserves in accordance
with the purpose for which those earmarked funds and reserves have been
approved by the Combined County Authority, save for those earmarked
funds and reserves which the Combined County Authority specifically
reserves the right to itself or another committee to approve, and subject to
reporting the use of those earmarked funds and reserves through the
budget monitoring report at the next meeting of the Combined County
Authority after the commitment is made.

4. Section 73 Officer

4.1

4.2

4.3

4.4

The Section 73 Chief Finance Officer of the Combined County Authority,
exercises any statutory function of the Chief Finance Officer, including
making arrangements for the proper administration of the Combined
County Authority’s financial affairs.

For all grant administration the Section 73 Officer has the following delegation:

= Accept grant offers on behalf of the Authority, subject to all the terms and
conditions set out by the grant awarding body.

* The submission of all claims for grant to the UK Government or other
organisations that grant the Authority money.

To secure all necessary and sufficient insurances and indemnities (including
officers’ and public and employer’s liability).

The Chief Finance Officer is authorised to exercise the following Combined
County Authority functions with the exception of any matter:


https://www.legislation.gov.uk/uksi/2014/2095/contents/made
https://www.legislation.gov.uk/uksi/2014/2095/contents/made

« expressly reserved to the Combined County Authority,

« expressly within the terms of reference of a Combined County
Authority committee or

« which the Chief Executive has directed the Chief Finance Officer to
refer to the Combined County Authority or any Committee for
determination.

« to carry out any function in relation to:

i. Finance

ii. Commercial and Procurement

ii. Audit and Risk

iv. Funding Plan & Investment portfolio
V. Commercial and Procurement

5. Monitoring Officer

5.1 The Director of Legal & Governance is designated the Monitoring Officer
for the Combined County Authority, and as such exercises any statutory
function of the Monitoring Officer.

Legal Proceedings and Settlements

5.1.1 To take any legal action to implement a decision of the Combined County
Authority.

5.1.2 To institute, defend or participate in any proceedings or disputes where
such action is necessary to give effect to a decision of the Combined
County Authority or to protect the interests of the Combined County
Authority, and to take all necessary steps in relation to such proceedings
or disputes.

5.1.3 To make payments or provide other benefits in cases of maladministration.

5.1.4 Defend and settle all actual and prospective claims made against the
Combined County Authority up to £500,000. The Combined County
Authority to authorise claims above this threshold.

5.1.5 Make orders or take any other steps in relation to any legislation when
instructed by the officer with the relevant area of responsibility.

5.1.6 With the exception of any matter:

« expressly reserved to the Combined County Authority or

« which the Chief Executive has directed the Director of Legal &
Governance to refer to the Combined County Authority or any
Committee for determination.

5.1.7 To act as the Combined County Authority Senior Information Risk Officer
(S.I.R.O).



Governance

5.1.8

5.1.9

5.1.10

5.1.11

To discharge secretarial and other functions in relation to meetings of
the Combined County Authority and its committees.

To make any changes to any governance document of the Combined
County Authority which are required:

« as aresult of legislative change or decisions of the Combined
County Authority,

- to enable them to be kept up to date, or

- for the purposes of clarification only

To make any changes to the Hampshire and the Solent Combined
County Authority Assurance Framework which are required:

- as aresult of legislative change or decisions of the Combined
County Authority,

- toenable it to be kept up to date, or

- for the purposes of clarification only

To make any change to the membership of any committee of the
Combined County Authority, provided that the appointment has no
impact on the political balance for the committee (where relevant) and
only in accordance with any nomination by the designated nominating
body.

Members Allowances

5.1.12 To administer the Members' Scheme of Allowances in Part 7 of the
constitution.

Interests in Land

5.1.13 To obtain particulars of persons interested in land in alignment with
Section 16 of the Local Government (Miscellaneous Provisions) Act
1976.

5.1.14 With the exception of any matter:

5.1.15

expressly reserved to the Combined Authority, or

which the Chief Executive has directed the Section 73 Officer or the
Monitoring Officer to refer to the Combined County Authority or the
Governance and Audit Committee for determination

To secure all necessary and sufficient insurances and indemnities
(including officers’ and public and employer’s liability).
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